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Sustainability report
SenzaGen’s core business is centered around accurate, effective and non-ani-
mal tests to determine whether a chemical could cause allergies. These tests 
enable companies in several industries to avoid allergenic substances in their 
products while creating better production environments for their employees. 
As a result, SenzaGen’s tests contribute to safer, ethical and more sustainable 
products reaching the market while also reducing the number of animal tests. 

2020 progress
In 2020, SenzaGen took the next step in its growth 
to focus on the international market. To increase 
focus on sustainable conduct, the Company adop-
ted the UN Global Compact’s ten principles as 
guidelines. In parallel, the Company implemen-
ted a consolidated quality management system 
and ensured that laboratory operations meet the 
international standard for good laboratory practi-
ce (GLP). The Company also created new policies 
and procedures for recruitment and talent mana-
gement.  

Business ethics and the UN 
sustainability initiatives 

SenzaGen aims to always maintain a high level of 
ethics in business-related situations. Therefore, 
in 2020, the Company adopted the United Nations 
Global Compact’s ten principles for corporate 
sustainability as guidelines for how employees 
should perform their work and behave in business 
contexts. The principles involve human rights, la-
bor, the environment and anti-corruption. In addi-
tion to these principles, the Company has created 
a separate policy for gifts and bribes that employ-
ees and partners have been subject to since 2018.

Work to update and implement policies is done 
on an ongoing basis and is prioritized as can be 
expected in our business. Since the start of 2021, 
we have been working on making the fundamen-
tal values expressed in the Global Compact’s ten 
principles clearer in a code of conduct that will 
apply to SenzaGen employees and board of di-
rectors. 

Quality 
SenzaGen develops tests and analyzes customer 
samples in compliance with applicable legisla-
tion, directives, standards and regulatory requi-
rements. Therefore, quality and quality mana-
gement are an integral part of the Company’s 
operations. 

Quality management system
In 2020, SenzaGen implemented a new quality 
management system to ensure that its products 
and services are developed and rendered in com-
pliance with set requirements. The quality ma-
nagement system’s foundation is the Company’s 
quality manual, which describes what activities 
to perform and how to shape processes to assure 
quality. 

The Company’s quality policy is an extension of 
the quality manual and is based on the seven qua-
lity management principles of ISO standard 9001. 
The policy reflects SenzaGen’s views on quality, 
and all employees must follow and integrate the 
policy into their daily work. 

GLP-approved lab operations 
To meet both the customer’s internal quality re-
quirements and the regulatory requirements for 
study data used in product filings with regulators 
like the Swedish Medical Products Agency or the 
FDA, SenzaGen worked to obtain GLP-approval 
for its lab operations. In May 2020, Sweden’s national 
accreditation body, Swedac, found that SenzaGen’s 
lab and its use of the GARD® test platform meet 
the GLP requirements. The approval affirms that 
SenzaGen’s laboratory operations have ensured 
that customer studies subject to GLP require-
ments can be performed with the quality speci-
fied by regulators when the study is used as do-
cumentation for regulatory purposes.

GLP stands for Good Laboratory Practice and is a 
quality system of requirements and principles to 
assure the quality of non-clinical safety studies. 
What constitutes GLP is defined by the OECD for 
use as a global standard requirement to ensure 
high-quality and reliable results for product fil-
ings and regulatory approval. 

Environment
SenzaGen’s day-to-day work both within and out-
side of its laboratory operations is not energy-in-
tensive and does not have any significant impact 
on the environment. Also, the Group’s opera-
tions do not require any permits under Swedish 
environmental law. At the same time, SenzaGen 
advocates for and takes measures to improve the 
environment in every area possible in line with 
the UN’s principles for corporate sustainability. 
We aim to always use energy, materials and other 
resources sparingly.

Our main focus is on following the precautionary 
principle and meeting the Company’s strategic 
initiatives to create efficient workflows, processes 
and ways of working with the least possible en-
vironmental impact. For example, SenzaGen has 
procedures in place for chemical and waste ma-
nagement in its lab environment and has followed 
the Swedish Environmental Protection Agency’s 
new digital systems for tracking hazardous waste 
since 2020. Procedures are also in place for ener-
gy-efficient technical equipment, digital meetings 
and source-separated recycling. During the 
COVID-19 pandemic, travel and physical meetings 
have been canceled, but SenzaGen plans to crea-
te a procedure for minimizing environmental im-
pact and carbon offsetting the business trips and 
flights the Company needs to take in the future. 
In January 2021, the Company’s headquarters at 
Medicon Village in Lund, Sweden were connected 
to the research park’s new technical energy so-
lution Ectogrid. As a result, the buildings in the 
area now share surplus heat and cooling with one 
another. The solution disposes of waste heat and 
is expected to drastically reduce the energy needs 
of SenzaGen and the other businesses in the area.

SenzaGen in society 
In society, from the grassroots level to govern-
ment agencies, demand is on the rise for more 

sustainable and ethical product development and 
production. Initiatives are being pursued to redu-
ce, replace and refine animal testing (the Three 
Rs), with national and international bodies and 
agencies working to improve animal welfare and 
to decrease the number of animals used in tests. 
In the role of experts, several SenzaGen employ-
ees participate in various working groups to ad-
vance broad acceptance of non-animal testing 
and the Three R Principles: 

• Swedish 3Rs Center
• Swedish Fund for Research Without Animal 
   Experiments (Forska utan djurförsök)
• CAAT: Center for Alternatives to Animal Tes- 
 ting in Europe 
• ISO 10993 for biological evaluation of medical  
 devices
• OECD Expert Group on IP issues Test Guidance
• ESTIV: European Society for Toxicology In Vitro

Working toward measurable goals 
with Agenda 2030

SenzaGen plans to identify specific and measura-
ble sustainability goals to track sustainability acti-
vities and implement these in the development of 
its entire business. The UN Global Compact and 
the UN’s 17 global sustainable development goals 
(SDGs) serve as the foundation for these efforts. 
SenzaGen’s business has a clear link to Goal 3: 
Good Health and Well-Being, especially target 3.9, 
which aims to reduce the number of deaths and 
illnesses from hazardous chemicals and air, water 
and soil pollution and contamination. SenzaGen’s 
employees enjoy skills development and a stable 
workplace, which affects Goal 4: Quality Education 
and Goal 8: Decent Work and Economic Growth. By 
engaging in systematic efforts to minimize the risk 
of corruption, we contribute to strengthening the 
rule of law and promoting human rights in Goal 16: 
Peace, Justice and Strong Institutions.
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SenzaGen and its employees
For SenzaGen, its employees are its most valuable 
resource. Their well-being and skills are essenti-
al to good performance, high-quality work and the 
Company’s growth. Since early 2020, SenzaGen has 
pursued an updated strategy aiming to work in an 
agile, customer-centric manner and be respon-
sive to external stakeholders. One of SenzaGen’s 
most important sustainability issues is ensuring 
we have the right skills and that our employees 
are in good health and developing within the or-
ganization. In this area, our focus is on skills de-
velopment, corporate culture, health and safety.

The right skills and capabilities 
Recruiting and retaining qualified and skilled 
employees is essential to realizing the Company’s 
business strategies. The right experience and 
engagement along with efficient ways of working 
are key components of the Company’s ongoing 
growth. SenzaGen frequently plays the role of pro-
blem solver for customers, which requires creati-
vity and employees with a high level of business 
know-how and technical expertise. In addition, 
processes and work tools must be efficient. In 
2020, the Company strengthened its organization 
by adding a VP HR with responsibility for strategic 
HR, and the Company implemented procedures 
for recruitment and talent management.

Culture and values
To succeed in its mission, SenzaGen aims to cre-
ate a culture where every employee is given the 
opportunity to develop, influence their own work 
situation and maintain a good work-life balance 
to avoid stress and illness. To create a strong and 
sustainable culture, both managers and employees 
must actively work to establish and maintain the 
culture envisioned by the organization. An open 
and transparent corporate culture builds trust, 

which in turn increases efficiency and opportu-
nities within the organization. Since the start of 
2021, an internal project to update our values has 
been underway with the organization’s strategies 
and business goals as a foundation. As a result 
of this project, the core values and principles of 
conduct we set out will influence decisions, com-
munications and everyday actions. They will also 
be clear both within our organization and exter-
nally to customers, partners and other stakehol-
ders. The Company’s focus on values and culture 
is considered especially important in times when 
many are working from home and remotely.

Health, safety and working conditions
As a responsible employer, SenzaGen does eve-
rything it can to promote diversity and good 
health. SenzaGen seeks to offer a healthy and 
safe work environment with good working condi-
tions. These matters are governed in SenzaGen’s 
employee handbook. In addition, the new princip-
les of conduct require respect for human rights 
and labor law. 

At SenzaGen, everyone should have equal rights 
and opportunities and be treated equally in terms 
of working conditions and terms of employment. 
Employees are expected to comply with and em-
body principles of conduct, values and Swedish 
legislation, thus treating everyone within and out-
side of SenzaGen with respect. 

To promote health, SenzaGen offers free group ex-
ercise sessions during lunch, a wellness allowan-
ce, health checkups and disability insurance 
benefits. In 2021, the Company will discuss ques-
tions of well-being, job satisfaction and perceived 
health situation during its annual performance 
reviews.  

Marketing &
Sales 40%

Area of activity

Research &
lab operations 
53%

Administration 7%

Gender and education

41 % 
have a PhD

Values: Creative, engaged and trustworthy 

59 % 
are women

41 % 
are men
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